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Developmental fields Priority development issues

Develop sustainable joint urban planning
mechanisms with the surrounding area

Weak disaster risk reduction and
management infrastructure

Strengthen the regulatory and planning
relationship between the city and its
surroundings

Limited size of the current structural
scheme and detailed schemes in the city

A comprehensive and integrated
computerized database on sustainable
Good Governance development planning.

Adopt a digital transformation policy in
municipal works and in services provided to
citizens.

Develop the municipality>s human
resources system.

Develop mechanisms for the development
of the municipality>s financial resources.

Strengthening citizens» confidence in the
municipality.

Developmental Vision

The developmental vision of Nablus City is formulated to be:

“ Nablus: The safe city, capital of economy, incubator of culture,
homeland of resilience, and address of authenticity ”
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Developmental fields

Priority development issues

Environment and Infrastructure

Develop water, waste water and rainwater
systems

Weak traffic and transportation system

Limited sources of energy and weak
investment in alternative resources for
energy, and the efficiency of electrical
power systems (distribution and use).

Develop solid and medical waste
management system and investment with
private sector participation.

Development of Local Economy

Weak tourism infrastructure and interest in
the Old City

Weak investment and private-public
partnerships on economic development

Lack of interest in supporting and
developing small and medium-sized
industries and light crafts in the city,
indiscriminate spread of professional and
crafts works and non-compliance of citizens
with the laws.

Social Development

Lack attention to marginalized groups
(women, children, youth, the elderly, and
persons with disabilities)

Weak health services, especially in the
Eastern Area, and the need to equip health
facilities with the necessary competencies,
specializations and equipments

Weak government support for health sector
development and the need to invest with the
private sector

Weak school infrastructure and lack of
interest in vocational education

Poor concept of school integration and
inadequate infrastructure in schools for the
needs of persons with disabilities

Strategic Development Plan for Nablus 2026 - 2023
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10.Executive Summary

Strategic Development Planning efforts led by Nablus Municipality along with the
core planning team, and the development committees, culminated in the preparation
of the Strategic Development plan for the city of Nablus for 2023 - 2026 in cooperation
with the Ministry of Local Government.

Nablus City's Strategic Development Plan aims by answering (where are we now:
organization and analysis, where do we want to go: the development framework,
and how do we get there: Implementation, follow-up and evaluation), to promote
the realities of development sectors, improve the quality of services provided and
enhance the municipality's leadership and development status, in order to improve
the social, cultural and economic life of citizens.

To achieve this overall objective, the strategic development planning process focused
on the diagnosis and analysis of four key development sectors: Environment and
Infrastructure Sector, Local Economic Development Sector, Social Development
Sector, and Administration and Good governance Sector, based on the Strategic
Development and Investment Plans for Palestinian Cities and Towns manual (SDIP)
issued by the Ministry of Local Government in 2017. In addition to the lessons
learned from the municipalitys experiences in planning and preparing previous
strategic development plans.

The Strategic Development Plan for Nablus City 2023 - 2026, in its vision, objectives
and development priorities, is keen to meet the aspirations and needs of the local
community, taking into account available resources, capabilities and expected/
potential challenges. Besides, The Development Plan is based on a set of principles:
participation, transparency and accountability, complementarity, comprehensive
diagnosis and strategic dimension, and efficiency and effectiveness.

In order to ensure a participatory approach, various components of the community
in general have been involved, marginalized groups in particular, women, youth and
persons with disabilities in the various stages of the planning process through their
representation in development committees, on the one hand, and integrating their
needs and priorities into the local development plan on the other hand by translating
them into programs and projects in various sectors of development.

The strategic development planning process culminated in the identification of
priority development issues through a participatory process, followed by the

development framework.

The priority issues for each field were voted during the first workshop. Priority issues
were as follows:

95 Strategic Development Plan for Nablus 2026 - 2023



( Nablus: The safe city, capital of economy,
incubator of culture, homeland of resilience,
and address of authenticity )
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